Why RiverPoint?

® World-class IT professional
services firm specializing in
project management solutions
that enable clients to:

- Measurably increase project
success rates

Prioritize projects based
on ROI metrics

Allow management and
project teams to work
collaboratively in real time

Dramatically cut costs and
increase business results

Registered PMI® education
provider

Instructors are certified PMPs
with more than 20 years
of experience

Among the topics covered:

® Project Management Essentials
* Integration Management

® Scope Management

* Time Management

® Cost Management

* Quality Management

e Human Resources Management

® Communications Management

Registered
Education

Course overview

Taking PM training to the next level

Project management training

that drives business results
Bringing PMI® best practices to life in the classroom
through real-world project scenarios

RiverPoint

Successful projects require highly competent project teams. At RiverPoint, we
help you build superior teams by delivering project management training that
incorporates real-world project scenarios. Our dynamic and interactive sessions
ensure participants gain knowledge and skills they can immediately put to use.

We take traditional project management training one step further by delivering

a program that combines Project Management Institute (PMI) Knowledge Areas
with RiverPoint’s proven best practices and tools. Our program incorporates
RiverPoint'’s interactive System Delivery Framework (SDF), best-inclass tools and
proven techniques developed through hundreds of successful client engagements.
As a result, participants not only learn PMI theory and concepts; they learn the best
way to apply this knowledge to deliver projects that drive positive business results.

This comprehensive course covers all aspects of RiverPoint’s proprietary
SDF (see graphic below). It teaches the skills necessary for planning and
managing projects of all types and sizes, and integrates PMI Knowledge
Areas throughout. RiverPoint is able to customize the content to meet each
client’s specific needs.
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Who should attend

This program is aimed at companies that want to take
project management knowledge beyond PMI certification
to solve real-world business problems. It is ideal for
companies seeking to:

* Create a performance-driven culture by embedding project
management best practices throughout the enterprise

e Use ROI metrics fo measure project management impact
on the business

* Maximize the peformance of highly dispersed or newly
integrated project teams

® Enable project teams to work collaboratively, develop
synergy and deliver positive outcomes

Program benefits

Organizations and individuals who participate in this
session will learn how to increase project value, improve
portfolio management and infuse PM best practices into
their company culture and existing methodologies.
Attendees will leave the session armed with:

* Project management concepts, techniques and tools
to ensure all aspects of a project are organized and
managed according to industry (PMI) best practices.

* An understanding of the importance of framing project
goals and objectives and the relationships between the
major milestones

* Knowledge and skills to lead a project successfully
from beginning to end

* Ways to optimize projects to obtain maximum ROI
contribution for the business

Experienced and engaging facilitators

All sessions are led by PMP-certified professionals with
more than 20 years’ experience spanning multiple
industries. Our instructors are not lecturers; they are skilled
Project Managers and facilitators who introduce proven
tools and techniques and use real-life scenarios to teach
project management skills.

PMI Certified Provider

As a Project Management Institute (PMI) approved Registered
Education Provider (R.E.P.), RiverPoint is committed to
enhancing the ongoing professional development of PMI
members, PMl-certified Project Management Professionals
(PMPs) and other project management stakeholders by

offering quality learning experiences and activities.

Participants in our project management training program
receive 12 PMI continuing education credits.

Custom programs

Our customizable program enables clients to rapidly instill
effective project management skills across the enterprise.

Our team is experienced in adapting this training program to
meet the diverse needs of organizations. We are expert at
customizing the course curriculum to incorporate our clients’
methodology, tools, and/or processes to achieve the desired
outcome of the training.

Flexible delivery options

RiverPoint's flexible delivery model options include custom
training at our clients’ site or public training programs at our
technical training facility.

Public courses

Project Management training is open to all individuals and
can be delivered at our headquarters in Des Plaines, IL.
The public sessions are ideal for people seeking to lead
projects or interested in real world testing of acquired
project management skills. For more information and a
public course schedule, please visit www.riverpoint.com.

Register today!

RiverPoint’s project management training is designed to give
professionals the ability to deliver mission-critical projects

On Time, On Budget and Of Value. We focus on transferring
PM skills, best practices and tools that can be applied to

all projects, and project teams regardless of scope or
complexity. The resulte Participants and project teams leave
our classroom motivated and well equipped to successfully
complete projects.

To learn more about RiverPoint’s Project Management Training, call 800.297.5601 or visit www.riverpoint.com
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